
Patrick Lencioni in his groundbreaking work, “The Five Dysfunctions of a Team”, uses a pyramid to illus-
trate how people work together to become a real functioning team.  By practicing the principles of the 
five levels of the pyramid, a high performance team that produces results becomes a reality over time.  
The foundational level of high performance teamwork begins with TRUST.

Lencioni defines trust as vulnerability, or openness.  Trust is relying on another’s strengths, abilities, in-
tegrity, and surety.  Teams who learn and practice TRUST may move up to level two.

Level Two is the ability or skill to become “masters of conflict”.  By the term conflict we simply are refer-
ring to the point at which differing ideas intersect.  This point of intersection is often the catalyst for cre-
ativity, invention, and innovation, all three representing the future viability of any business enterprise.  
People who trust each other learn to minimize negative, unproductive conflict, while learning to thrive 
on, and actually enjoy, productive, ideological conflict.  It is at this place where teams can move ahead to 
Level Three.

Level Three is the skill of committing to decisions.  High performance teams learn to engage one an-
other in unfiltered communication and debate until all the best ideas are on the table.  Then, when ev-
eryone has had their say, and the decision is made, it often is accomplished in an atmosphere of con-
sensus.  In the event that consensus is not achieved, trust and open communication provides each 
team member the ability, along with the responsibility, to buy-in, support the decision, and work as one 
to create success for all.  This is where Level Four begins.

Level Four teamwork involves accountability.  High performing teams hold one another accountable for 
producing, for integrity, and for living and working within the established culture of the enterprise, up-
holding things like core values and mission accomplishment.  This accountability is NOT Bosses holding 
subordinates accountable, it is “Peer to Peer”, and is by far the most efficient and effective way to oper-
ate in today’s fast paced global economy.  The four levels, TRUST, MASTERING CONFLICT, COMMITTING 
TO DECISIONS, and PEER TO PEER ACCOUNTABILITY, transform everyday teams into championship 
teams, benefitting everyone involved by leading up to the ultimate purpose for teams, Level Five.

Level Five is RESULTS.  High performance teams are never satisfied unless positive results are accom-
plished.  They not only set realistic goals but they visually track their progress as the project goes along.  
True leaders see their success not in terms of their title, positions, or size of salary, but by the achieve-
ment of results that bring benefit to customers, employees, owners, and suppliers.  Everybody wins!

Our mission at Motive Matters is to be the very best provider of training tools that facilitate the rapid 
development of all five levels in the high performance team model.  If you choose our team to work with 
your team, you will quickly see how Motive Based Personality Science is superior to other tools which 
are only behavior based.  The cutting edge Theory of Motive, along with our highly developed and proven 
teaching methods, our entertaining and inter-active training modules, appealing to all learning styles, will 
build TRUST and SYNERGY with your people.  If you are looking for high caliber training, professionally fa-
cilitated by people who genuinely care about the success of your organization, this is it.   And, it works!cilitated by people who genuinely care about the success of your organization, this is it.   And, it works!


